BRAINERD RIVERFRONT MEETING
April 5, 2018
3:00–5:00 p.m.
Brainerd Lakes Chamber of Commerce - 213 South 5th Street
Brainerd, MN 56401

AGENDA
1) Community Engagement Plan – Review of Goals
2) Letter of support from MN-MRPC
3) GMRPTC Application and Progress Update
4) Proposed ROW Vacation
a) Review and discuss
b) Action needed
5) Banner Project Update
6) March Collaboration Meeting Updates
a) Cuyuna Lakes Trail Association
b) Ward meeting for Comprehensive Plan
7) Progress/plans for Trail at Steamboat Landing
a) Riverfront district hiking trail discussion
8) Strategic Planning Session – May Meeting
9) Adjourn

Our Vision – Maximize our Mississippi Riverfront by creating recreational, economic and
cultural opportunities for Brainerd’s residents and visitors.

Brainerd Riverfront Committee Agenda - March
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BRAINERD RIVERFRONT SCOPE
The City of Brainerd was awarded the Brainerd Lakes Area Community Foundation (BLACF) “Difference Maker”
grant in 2015. In 2018 the grant was transferred from the HRA to the City of Brainerd to manage the final year of
funding. The Different Maker Grant was awarded in an effort to implement the Mississippi Riverfront Partnership Plan
which was created by the University of Minnesota Center for Rural Design in 2015.

Following are the goals and objectives form the Vision Plan:
•
•
•
•
•

•
•

Establishment of community gathering places along the Mississippi River.
Potential for pedestrian/bicycle bridge across the river.
A trail system along the entire project corridor.
Enhancement and protection of the environment.
Riverfront revitalization will be based upon the following principles:
o Honoring the Mississippi River as an irreplaceable, natural, cultural and economic resource.
o Understanding the benefits to local area citizens and visitors.
o Preserving and enhancing the ecological health of the river.
o A mixed use of activities.
o Promoting partnerships between public and private entities.
Address barriers to business growth and employment with active participation by private, public and
nonprofit sectors.
Identifying opportunities for Downtown to connect with the river.
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The following resources will be required:
•
•
•
•
•

Identify and prioritize what the needs and priorities for the project should be
Develop a consensus on a proposal or plan
Inform the decision-making or service delivery of a community, council or department, or players
Develop new or collaborative ways of implementing elements of the MRPP
Review progress on the community plan.

Recommended action steps needed to meet objective:
•
•
•
•
•

Collect applicable visioning tools i.e. maps, photos, illustrations, and already formulated plans.
Prepare information describing the need, vision, and benefits of the project.
Collect information on rough cost estimates to determine scale of project and final funding needs.
Begin communications with prospective partners.
Complete trail connections throughout the city.

In an effort to develop actions to address the public participation and outreach component of each goal, the
following five categories were formed to address each task: communication, gathering spaces, environment, trail
connectivity, and education. The following charts provide the action, the role and capacity that the riverfront
committee and/or coordinator will serve and the priority associated with each task.
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Goals
1. Communicate effectively, efficiently, and clearly with Brainerd residents, business owners, and
tourists.
a. Post bi-monthly informational updates on efforts to address the five planning principles from the
MRPP
b. Ensure that website content is updated monthly, and that content is consistent with other platforms
i.e., social media platforms and print based material
c. Share the experience of the active and passive spaces along the riverfront
d. Determine the targeted audience with each release
2. Create an authentic and equitable process.
a. Provide the opportunity for people to submit their comments
b. Ensure that engagement opportunities, whether online or physical, are accessible
c. Be transparent and strategically over share
d. Ensure that outreach and information sharing is posted on a variety of sources and platforms
3. Allow for residents to participate in the progress of improvement efforts.
a. Provide a comment or discussion board
b. Survey residents on a quarterly basis, using the website to host this dialogue
c. Gather trail, facility, and user data that can lead to further projects and initiatives
4. Interact with residents, business owners and stakeholders face-to-face.
a. Hold focus groups aimed at 1) idea gathering and 2) implementation
b. Begin to build consensus around riverfront redevelopment efforts
c. Encourage community collaboration and build
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