
 
 
Brainerd Riverfront Meeting Notes 
Thursday, December 22, 2016 
3:00–5:00 p.m. 
Brainerd Lakes Chamber of Commerce, CTC Conference Room 
224 West Washington St., Brainerd, MN 56401 

 
 

Check-in & Progress to Date 
There is progress being made on the Cuyuna Trail efforts. The City has been coordinating with BNSF 
as the trail will need to cross the railroad. He also reported that consultant Todd Street is returning to 
Brainerd in January to present to the Downtown property owners. If they are interested, they may hire 
him.  
 
Holly Holm took a new position as executive director at Community Action. 
 
NJPA is working on a possible children’s museum, which may be located in Brainerd Lakes Area. 
 
The BRC is taking applications for a new committee member. A news release was sent and it’s also 
on the Riverfront website.  
 
TAP (Greater MN Transportation Alternatives Program) Plans  
Jennifer reported that we sent a LOI and were asked to submit a full application, which is due 
January 13th. She met with the City, discussed the grant, and decided to wait until 2018 as we don’t 
have all the answers just yet.  
 
Summary/Review of Presentations: Park Board Meeting, Rotary Centennial Committee & Chamber 
of Commerce Extravaganza  
The Park Board Meeting went well. Holly reported that the Parks Board were supportive.  
 
The Rotary Centennial Committee meeting went well. 
 
The Chamber Extravaganza was well attended. Jim spoke to Marissa Mills, who didn’t know about 
this project and was interested to hear about it. John felt it was worthwhile and he spoke to a lot of 
people there. Rod made significant contacts and spoke to people from the Lakes Area Music Festival 
and CTC. He had a conversation with Kristi at CTC about webcams and surveillance opportunities 
and set up a meeting for January 9th to learn more. Mark suggested inviting the police chief. LeAnn 
will send an email to find out who can be there. Rod is also meeting with Lakes Area Music Festival 
on January 17th. Jennifer spoke with WSB and has since had a meeting with them. 
 
Review: Brochure (Extravaganza) & PowerPoint for Messaging 
Jim offered to donate seed money to print brochures. LeAnn will get a quote from Lakes Printing to 
find out the cost.  
 
Business Plan IF Grant Update  
The HRA was funded $5,000 for the business plan. Jennifer will work on an RFP and hopefully have 
the subcommittee review it in January. 
 
Region 5 White Paper  
The Brainerd Riverfront project was selected to submit a white paper to R5DC. The white paper will 
be shared with potential funders. 
 
 
 
 
 



 
 
 
St. Cloud Riverfront Master Plan Survey 
The committee discussed the visual survey that St. Cloud did. Jeff Ledin talked to Jeff Hulsether and 
found out they will be redoing the deck and thought we should continue staying in contact with him. 
He suggested talking to MnDOT. 
 
Carl Faust has a contact who has some old/original bridge panels and thought the group might like 
to have some. The group discussed the idea and the historical significance of the panels. They were 
very interested in repurposing the panels, liked the idea, and thought they would probably need more 
of them. 
 
Meeting Recap and Action Items  
Action Items: 
 LeAnn: email invite about meeting with CTC for Jan. 9 at 10 am 
 LeAnn: check with Lakes on cost for brochures 

LeAnn: Send a poll to committee to establish a new standing meeting time/day (we’re 
currently on 4th Thursday, so January will be Jan. 26) 

 LeAnn: get top 10 list from Rod and send to committee for feedback 
 LeAnn: Send email to get feedback on brochure and powerpoint presentation 
 
Next Agenda:  
O&M white paper: committee really wanted an analysis that gives an idea of what it will cost to 
maintain annually and provides suggestions on how to pay for that. Jeff, Bob and Heidi will be at next 
meeting. Jennifer reminded the group that the presentation to the council will be in March. SEH will 
come with a draft presentation in January for the group to respond to. SEH will have a month to 
tweak it before presenting. She also encouraged the committee members to attend the council 
meeting. 
 


