
 
Brainerd Riverfront Meeting Notes 
Thursday, September 7, 2017 
3:00–5:00 p.m. 
Brainerd Lakes Chamber of Commerce, CTC Conference Room 
224 West Washington St., Brainerd, MN 56401 

 
 
Attendance: Jennifer Bergman, Rod Osterloh, Jeff Ledin, Mary Koep, Don Gorham, John 
Forrest, Jim Roelofs, Heidi Peper, Erik Roberts, LeAnn Goltz, Holly Holm, Mark Ostgarden and 
Ashley Storm. 

 
Updates: Jennifer shared that the HRA is having a project tour on Sept. 20th. They will be 
touring Brainerd and Crosby to show elected officials what the HRA has done with state funding. 
Several projects will be visited but of particular interest for the BRC is Downtown Brainerd. They 
will be stopping at the former Blue Ox as this is a significant project example of the Small Cities 
program that the HRA is administering. Don and John represented the BRC at Canoe Days. 
The event went very well. John shared that Rotary Park received a grant to make its 17-acre 
field into a seed bank for protected species. This will be done in October. 

1) Reports 
a) Marketing/Communications - Nothing to report.  

 
b) Business Plan/Executive Committee - The committee has set up a number of meetings 

that are discussed below.  
 

2) Old Business 
a) Three Bridges Trail Update -  

i) LCCMR Funding Process/Timing - The application for $1 million in LCCMR funding 
is completed. This is a very long process. The next steps are review, interviews this 
fall, and then final selection during the legislative session in May 2018.  

ii) Capital Bonding Bill Strategy – SEH is going to meet with Sen. Ruud and Rep. 
Heintzeman in the next couple of weeks. Erdahl is also coming to Brainerd and Heidi 
is working with Jim Thoreen to visit with him in October.  
 

b) Project - Plaza (south of North Star Apartments) - The Executive committee met with 
ISD 181 Superintendent Laine Larson on 9/7. The school district owns much of the 
parking lot and the City owns the rest of it. The main purpose of the meeting was to find 
out if using that area for the plaza is a possibility. The meeting went well and at this 
point, the site is not part of any of their current planning for the district. The next step is 
to meet with Larson, some teachers, and Steve Lund in October. After that, they hope to 
give a presentation to the school board.  
 
Heidi informed the group that SEH is hosting a meeting on Sept. 20th from 3–5 p.m. to 
generate ideas on the plaza park and find out what the community would like as far as 
features.  
 

c) Achievement Plan/Bekah Kent - She is working on creating tools and will have a final 
plan done the end of October. 



 
  

d) NJPA/Coordinator - Because this project has transformed into a park and trail, not 
housing or redevelopment, it seems more appropriate to have a different person/entity 
manage (rather than the HRA). NJPA is interested in helping. They have offered to hire 
a Riverfront Coordinator and a portion of that position would be dedicated to the City of 
Brainerd/Riverfront. A proposal went to the City on 9/18 and they determined they would 
be okay with using the Year 3 grant to help with a Riverfront Coordinator. The next step 
is to bring the proposal to the Foundation and if they are okay with it, NJPA would work 
with the HRA and the City. 
  

e) Regionally Significant Park Designation - A meeting was held with Crow Wing County, 
Tim Terrill (Miss. Headwaters), Baxter & Brainerd regarding “Regional Park and Trail 
System.” They will meet again on 9/20. Communication is key among the partners. Rod 
shared that he learned that the Arboretum is also trying to get regionally significant park 
status.  
 

f) Banners - Karl Samp / Mark Ostgarden - CLC to assist?  
Rod put together an outline and gave the information to a volunteer to help with this 
program. The committee agreed it would be a good idea to try for the banners and it’s 
great that someone is willing to help.  
 

g) River to Rails - Bruce Buxton presented to the City Council, which went very well and 
was well attended. The committee would like to invite him to come to a future meeting.  
 

3) New Business 
a) Major Donors Presentation/Discussion - Jim met with Karl Samp and Steve Jules with 

Community Giving. They suggested working with Barb Carlson who has experience in 
fundraising. She has offered to come speak at the next BRC meeting on Oct. 5th and 
Steve offered to pay her expenses.  
 

b) Next Stages 
i) Economic Development – secure property along river. Jennifer and Mark met with 

PORT to talk about its future.  
ii) Visible Changes: i.e. Banners/Sense of Arrival 
iii) Funding 

 
c) Performing Arts Center: ISD 181 vs. CLC - Energy is being generated. Cragun’s have 

been asked if they would support the center.  


