
 

 
 
 

Brainerd Riverfront Committee Meeting Notes 
August 25, 2016 3:00–5:00 p.m. 

 
 
Present: Rod Osterloh, Merritt Bussiere, Jeff Ledin, Holly Holm, Don Gorham, Mark Ostgarden, 
Karl Samp, LeAnn Goltz, Gabe Johnson, Mary Koep, Jim Roeloffs, Kent Montgomery, John 
Forrest, Jennifer Bergman 
 

1. Check-in and Progress to Date  
 Holly: Park Board has been updated on the committee’s progress  
 Don: Facebook page has been going well, encouraged liking it 
 Karl: BLACF Board approved year two funding for the city and HRA 
 Jim: Gave a presentation at the BLACF Annual Dinner and mentioned the 

Brainerd Riverfront project 
 John: Has been busy with Riverside Park as there was a lot of tree damage 

in South Brainerd and trails are a mess; goal is to open the trails up soon 
 

2. Pop-Up Event Briefing from July 28 BLACF Dinner  
Jeff reported that he and Bob attended the dinner and set up in the lobby at 
Grandview. They were able to talk with people and visit about the project. He said it 
went along well with Jim’s presentation during the banquet. 
 

3. BLACF Report  
HRA submitted the project report to BLACF, as required. 
 

4. Brainerd Riverfront Website 
LeAnn reported that she working with SEH on getting the new website up and 
running. She is writing text/copy, uploading photos, and started an Instagram 
account. She hopes to have it completed by the next meeting. 
 

5. Business Plan  
Rod has had many conversations with community members and people are 
beginning to show interest in the project. With many moving parts, having strategies 
and a formal business plan would be beneficial. He suggested forming a smaller 
committee to create a business plan. Jim, John, Don and Rod all volunteered to 
spearhead the plan. The group also discussed goals and priorities.  
 

6. Estimated Cost for Three Bridges Trail Project  
Build – Jeff explained it is very difficult to determine a cost at this point, because 
there isn’t a lot of information. He shared that SEH did a similar trail in 2013 in 
Hammond, IN. It was pier-style, 1,000 ft. long and had 10 ft. of clear space in the 
middle. At that time, it was about $2,000 per lineal foot. Jeff built in inflation and 
estimated it would be about $9 million if built today but reminded the committee that 
the number is a ballpark figure at this point.  
Karl suggested looking into the multi-modal funding. 
 
Maintain – Everyone agreed this is a very important topic to discuss. Also, they 
reiterated the need to keep the Park Board and City in the loop. Bob is will be 
working on getting information to show similar communities and how they have gone 
about maintaining their projects. He will bring this information to the next meeting.  
 
 



 
 

7. Performing Art Center Discussion  
There was also discussion about ISD 181 and the possibility of them building a 
performance arts center in the future. The committee wants to be sure they work with 
District while creating synergy.  
 

8. Future Presentation to City Council  
It was noted that the Comprehensive Plan of the City says they will have a 
Mississippi River Trail. The committee discussed the need to determine when and 
who will give the presentation and what will be the message. The committee needs 
to know if funding was not an issue, would the City support the Three Bridges Trail 
and is it what they had in mind. This should be determined before moving forward. 
The group agreed it would be best to wait until January or until there is a firm answer 
on maintenance costs. They also suggested first presenting to the Park Board to 
show respect.  
 

9. Meeting Recap and Action Items   
 John, Jim, Don and Rod will create a business plan. 
 Jennifer will follow up with Heidi and Bob regarding the white paper on 

maintaining the trail. 
 Jeff will come back with more cost estimates and possibilities. 
 Bob and Anna will be coming to Brainerd in September to do a pop-up event at 

the farmer’s market and a coffee shop. 
 There was a suggestion to have a big map displayed for all meetings.  


